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1 ATTENDANCE

18-20 January 2008
Canberra

Diane Hatwell, George Hatwell,Clare Menck, Annabel Dulhunty, TiffanyHammer
AnastasiaDalziell, Claudne Chionh Tim Ngui, Bronislava Chappie Lee, Nikki Coleman,

Andrew Bowyer.

Annabel Dulhunty
(National Coordinator)
AnastasieDalziell
(Womends Offixer
Tiffany Hammer
(QLD Staff Worker & Area
Council rep
Diane Hatwell
(Treasurer)
George Hawvell
(WA rep)
Clare Schulz
(WA staff worker Acting Minutes

Secretary

Claudine Chionh
(Vic rep)

& PARCTIAL ATEEPIDANCE:

Tim Ngui
(WSCF Officer, NSW rep Friday
from 5pm,SatSun

Bronislava Lee
(NSW rep &

Sun

Wo menos

Andrew Bowyer
(facilitator) Friday afternoon
Nikki Coleman
(ANU Staff Worker) Sat afternoon

2 APOLOGIES

Bronidava Lee (for Friday & Saturday)
Tim Ngui (for Friday)

3 WELCOME

Caroline LoaderQ@Id Staff Worker)

Every one present was welcomed and Andrew opened the gathering aytr.@lare and
Anastasiagave an explanation of decision making by consensus and the structure of ASCM.

All participants shared at they were hoping for from the meetings.

4 ASCM REVIEW

Andrew Bowyer facilitated a visioning session to review and discussvition and purpose

of ASCM, to enable all present to make wise decisions through the meetings, especially with
regards to the future of ASCM. In addition to the delegates present, the discussion took into
account 32 responses to an online review suivatywas posted on 31 December 2007. Notes

from the review are included at Attachment A11.
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The review showed that those involved with ASCM generally understand the vision and

purpose of ASCM, which remains to be open, active, ecumenical and critical. éfowey

movement clearly struggles to effectively convey this vision and purpose to others. It was

agreed that ASCM needs to work together to promote our identity. This is to include clear

Orientation Day (@day) promotions, and delegates agreed that hemnegvould attempt to

work together around the country towards this goal.

Resolutions arising from the review:

Resolutions:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

That delegates commit to specific goals in response to the review, and report
back to JGC. [Action: All present]

That oucomes of the review be forwarded to students and supporters of
ASCM, by means of the email lists, website and letter to Area Councils, as an
encouragement to all those involved, and with an invitation for those not
present at the Executive Meetings tooalsommit to actions in response.
[Action: Annabel & Diane]

That monitoring of actions to address our organisational challenges be a

regular agenda item for national meetings. [Action: Annabel]

That resources developed by local SCidriches be shared between branches

using the Policy List. [Action: all staff workers and volunteer leaders]

That Oweek planning be a regular agenda item for January Executive

Meetings. [Action: National Coordinator]

That anr déCMMntolfy asked questionsodo |
days and linking to the website. [Action: Clare]

That a general ASCM promotional poster be produced, including space to

write on details of specific events. [Action: Clare & PolicytLis

That an ar t isrécentiravdlvernent willvSCFM@ents be written
for the NSW UCA magazine, and also distributed to SCM networks for
potential promotional use as applicable. [Action: Bronislava]

That an article and/oletter for church newsletters outlining who ASCM is and
how to contact us be produced and distributed to all states for adaptation and

use in local publications. [Action: Anastasia]

eaf
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Resolution: That an article be developed suitable for inclusion in studewspapers
under sh&reMdion: Tim]

A suggested topic for this article was O6Kevi

discretion to select his topic.

Resolution: That ASCM at a national and local level seek out-tikaded networks and
groups, and share events where possible. [Action: all present]

Two like-minded groups suggested were Oaktree and Roots & Shoots.

5 REPORTS

The following reports were accepted as presented:
1 Western Australia [AppendiA?2]

Queensland [Appendi&3]

ACT [Appendx A4]

Victoria [AppendixA5]

NSW [AppendixA6]

TreasurefAppendixA7]

WSCF Liaison [AppendipAg]

Webweaver [AppendiA9]

= =4 4 A4 -4 A - -2

Database Coordinator [AppendiL(]

Resolutions arising from reports:

Resolution: That the National Executive formally thank Petexil® (retiring ACT Area
Council Chair) for his active involvement with ASCM for over 60 years.
[Action: Annabel]

Resolution: That ACT Area Council send materials relating to advertising for and
employing a new staff worker to WA Area Council to assist tveé search for
a staff worker to replace ClarfAction: Anastasia]

Resolution: That the Nati onal Executive affirm Que
workers for promotion in schools, monitor how this pans out, and consider
promoting this approachn other states if it appears successful. [Action:
Annabel]

Resolution: That Queensland Area Council be requested to repothéoJuly General

Committee meetingJ(GQ about how this venture is going, with particular



ASCM January National Executive Meeting 18-20 January 2008

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Canberra
attention to whether the paid staffurs are sufficient to achieve the goals of
the venture. [Action: Tiffany]
That the National Executive approach Wes Campbell, chaplain at Melbourne
University, to see if there is any way we can support and/or partner with his
work with studentdAction: Claudine]
That the National Executive take action to facilitate raising awareness of
WS CF events wi t h We s Campbell 6s grou
gatherings that Claudine is involved with by:
1 Offering to send the next WSCF offite Melbourne to meet with students;

[Action: Claudine] and,
1 Committing funds to enable this to happen should Melbourne accept the
invitation. [Action: Diane]

That both the small Melbourne groups mentiorsabve and Christian
Students Uniting at Sydney Unbe formally invited to attend ASCM 2008
national conference in Sydney. [Action: NSW Area Council]
That Claudine and the Victorian Area Council be affirmed in their work
rebuilding ASCM in Melbourne, and offered any support abéela[Action:
Annabel]
That a discussion r egar dwitnGsU Be@Milnes o0 n g «
agenda for JGGn Sydney, and that a member of CSU be invited to attend that
meeting[ Action: Annabel]
That information regarding theNational Aboriginal and Torres Strait
Islander Ecumenical Commission be forwarded to the policy list, together with
information about other appropriate groups that may have been investigated
for this purpose previously, for a decision as to who to forwaed annual
OPay the Rentd budget | ine payment to.
That the National Executive acknowledge the significant work that Diane
Hat wel | has wundertaken to bring ASCMb
[Action: all present]
That the WSCF Liaison Officer be responsible for submitting brief reports to
WSCFAP and IRO, preferably at least twice a year, updating them on what is
happening in ASCM. [Action’WSCF Officer
That the ASCM website include a pagéh information and images from our
involvement in WSCF events. [ActiaNSCF Officei& Chris Jeffery]
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Resolution: That the ASCM actively explore ways to connect local branglieVSCEF, in
particular the Western Australian branches, including but noitéd to the
following:

1 Sending ASCM delegates to WSCF events to Perth, possibly as part of their
return journey from an event.

1 Circulating stories from delegates that raise awareness of personal links
with SCMers in other countries.

1 Considering includingWA in the itinerary for regional officers visiting
Australia.

1 Investigatingtheoptionf hosting a regional women
Investigating ways to invite and fund delegates from regional countries to
ASCM events.

[Action: WSCF Officer, Annabel & Gte]

Resolution: That local branches be encouraged to work with the Web Weaver regarding
the possibilities for further coordination and integration of ASCM national and
branch websitesand those without webpagesibeited to provide information
for at least a simple pagdAction: Area Council delegates to the meeting &
Diane]

Resolution: That the National Executive move a vote of thanks to Chris Jeffery for his
excellent IT support for ASCM. [Action: Annabel]

Resolution: That a proposal regarding the sge of migrating ASCM chat lists to
commercial groughosting schemes be presented&g, including a variety of
options, for a decisin at that time. [Action: Chrideffery]

6 MOVEMENT BUILDING

Time was set aside on Saturday afternoon for sharing betweanhes of ideas for local
events, programs and promotion. An energetic and optimistic discussion ensued. Notes from

this discussion are attached at Appendix A11.
7 ASCM BUSINESS

7.1 National Coordinator role

There was some discussion regarding what the difiesulvere regarding finding someone to
fill the role of National Coordinator, and whether a paid position would be more appropriate.
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Annabel Dulhunty has come forward since the July General Committee mddB@QE in
2007 to take on the role of NationaloGrdinator. She was appointed by the Executive,
through email discussions, to act in the role until this Executive me8&inggalso represented
ASCM at the National Coordinators meeting in Bangkoloesember.

Resolution: That Annabel Dulhunty be appoidtéo the role of National Coordinatdor a
term of three years, with an understanding that her circumstances may change
such that she is not able to complete this term. [Action: all present]

Resolution: That Annabel be requested to notify ASCM if shenable to continue in the
role as soon as she is aware of this, and that ASCM act promptly after this to
begin the process of finding the next National Coordinator. [Action: Annabel
& National Executive Committee]

Resolution: That ASCM actively facilitateew delegates to national events. [Action: Area
Councils]

Resolution: That the current role description for the National Coordinator be maintained,
but included on the agendas for at least the next two national meetings to
ensure it is reviewed and amendeds appropriate in respoc
experiences in attempting to fulfil it. [Action: Annabel]

Resolution: That at this stage the National Coordinator role continue as an honorarium
rather than waged position, but that this also be reviewed at futuetinge
and when the time comes to find the next National Coordinator. [Action:
Annabel]

7.2 Treasurer

Diane will be travelling overseas for much of the next year with an uncertain return date

Bronwyn Crowe has offered tmaintain the books while Diane is awagcluding attending

JGCas treasurer, on the proviso that the books are up to date when Diane leaves.

Resolution: That the National Executive approve a 4slitare arrangement between Diane
and Bronwyn for the treasurer role in 2008, to be negotiated d@tvthem to
suit their needgdAction: Diane & Bronwyih

Resolution: That this arrangement be reviewed in July 2008 to determine whether the
position of treasurer should be advertised for a new appointment in January
2009. [Action: Annabel]

7.3 JG

It was acknowedged that Clare has resigned from the role and it has not been possible to find
a replacement editor or editorial team
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It was acknowledged that no JG would be produced until a suitable editor or team could be
located, which would include having no cuntdG for Orientation Days in 2008.

It was noted that subscribers had bagarmed that, due to the lack of editor, production of
JG was suspended until further notice. Subscribers were given the opportunity to request their

money back, but none have takep this offer.

Resolution: That Kerensa McEIroy be approached to see whether she is willing to take on
the JG Editords rol e whe008.JActon:Claa¢g ur ns t
Resolution: That Barrie Baker be formally asked to take on the pradocand mailing
aspects of JG once it is restarted, as he has offered to do.. [Action] Clare
Resolution: That should either of these people decline to take on these roles, the position be

readvertised, including a madlut to the JG subscriber list. [Aot: Annabel]

7.4  WSCF Liaison Officer
Tim Ngui has completed his term in the position and is not applying to continue. Eloise
Wright (ACT) has applied for the position.
Resolution: That Eloise Wright be appointed to the position of WSCF Liaison Ofticer

period of two years[Action: all present]

75 Womenbés Officers
BronislavaLee and Anastasihave been sharing the role for two years. Both are happy to
continue, although Anastasia has little time to give to it between meetings and is willing to

hand over theole if someone with more available time is interested.

The intention of having t wyearteomeverlapped,adtheri c er s

than finishing at the same time.

Resolution: That Bronislava be appoi ntradgermtobond he r o
year. [Action:all present

Resolution: That the second womenbés officer positi

[Action: Anastasia and Bnislava]

7.6  Minutes Secretary
Rachel Anderson has formally resigned from the role of Minuteetegr
Resolution: That therole of Minutes Secretary be advertised, for an appointment via email
prior to JGCif possible. [Action: Annabel]
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Resolution: That Clare Menck continue as Acting Minutes Secretary until someone is
appointed to the position, omé understanding that she cannot commit to

attending all national meetings. [Action: Clare]

7.7  Pastoral Care Coordinator

Resolution: That Barrie Baker, the current Pastoral Care Coordinator, be asked to liaise
with Annabel to find her appropriate pastoral papt while she is the ASCM
National Coordinator. [Action: Clare]

Resolution: That the functioning of the Pastoral Care Coordinator be reviewedGit.
[Action: Annabel]

Resolution: That Barrie Baker be invited and funded to attend JGC for this discussion.
[Action: Annabel]

7.8  Minimum and Maximum terms for National Positions

It has been noted as a concern that there are no maximum terms set for national positions.

Resolution: That a maximum term of three years be set for all national positions, such that
at the conclusion ofhree continuous years service in any rtile position must
be readvertised. [Action: Annabel]

Resolution: That should a serving office bearer wish to reapply for their position, they are
free to be reelected, and carthen serve for anber three years[Action:
Annabel]

Resolution: That at the time of appointing someone to any national position they be asked to
commit to a minimum term of appointment, to be determined in discussion with
the National Executiveand that an expected ternh @ppointment be specified

[Action: Annabel & Minutes Secretary]

7.9  Carbon Neutral
Anastasia submitted a repdrito options to address our carbon output as a movement.
[Appendix A12]

It was acknowledged that as a small organisation with few materialrcesowe have few
opportunities to make real differences to carbon output through changing practice or

offsetting carbon output.

ASCMO6s greatest source of carbon outputs 1is

travel would significantly threatethe viability of the national movement in its current state.
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It was noted that advocacy was the most effective means of addressing carbon output
available to ASCM.

Resolution: That the Carbon policy developed at January Executive Meeting 2007 be
brought to JGC for review especially to include policy relating to delegate

travel and involvement in WSCF evelpégtion: Annabel]

Resolution: That ASCM advertise for an Environmental Project Offiéer,a recommended
two year termjfo resource the movementetiectively advocate for measures to
address climate change, and to suggest practical wayssad uc e ASCMG6s ¢

emissions[Action: Anastasia]

Resolution: That branches and individual ASCMers be encouraged to reduce carbon output
and to build culturesof environmental awareness into the practice of the

movement. [Action: all preserdand Diane in Area Council letfer

Resolution: That ASCM fund a revegetation projdagginning in the 20089 financial year,
to build organisational awareness of enviromta issues and address some of

the impacts of climatehange omativespecies. [Action: Treasurkr

Resolution: That the specific project to be supported be decided at JGC, after the
presentation of information about a numbef options. [Action: Tiffany&

Treasurer]

7.10 ASCM-NCCA Consultation

There has been some discussion about the possibility of a more formal association with the
NCCA (National Council of Churches)

Resolution: That Sandy Yule, of the World Council of Churches, be approached regarding
possble relationships with ASCMAction: Claudineg]

WSCF has asked ASCM to hold a consultation with the NCRAsolutions made regarding

this matter at JGC 2007 have not been pursued.

There was discussion of the outcomes of the ASCM review survey, whidated that
many respondents felt little connection with institutional church or the NCCA. It was noted
that NCCA provides significant support to ASCM in the form of financial management, and
may be a resources in other ways that have not yet been explored

Resolution: That Annabel meet with the NCCA Sydney office. [Action: Annabel]

Resolution: That options for involving NCCA in the Sydney National Conference be
investigated and pursued if feasible. [Action: NSW Area Council]
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7.11 July 2008 National Confereoe

Planning is on track for National Conference 2008 to be in Sydhieyas agreed to aim for

dates in the first week of July for Conference. It was noted that a venue needs to be booked
soon, as there is pressure on Sydney accommodatiegeaidiue toNorld Youth Day(14-

20 July). Some theme ideas were discussed, but it was agreed that NSW should bmffee to
their own themeThere was some discussion of how much formal content was required. It
was agreed to allow NSW organisers discretion in plahamevent that suits their available

organising time and resources.
7.12 History Book

An updateon the progress of producing the Centennial History Beak received from the
History Book Committee[Appendix A13]. The Committee has requested a grant of $10,00
to enable the publication of the book, which has been written.

Resolution: That the request for $10,000 be granted to the History Book Committee from the
Trust Fund. [Action: Diane]

Resolution: That the History Book Committee be requested to pravigport to all national
meetings until the book project is completed; and in particular, that they provide
clarification for JGCabou:

1 the outcome of contract negotiations with UNSW Press; and,
1 how profits and/or losses from the production of the bookbeilnanaged in
the long term.

[Action: Diane]

7.13 Merchandise

Resolution: That an audit be undertaken of existing merchandise, so that it can be
redistributed to where it is currently needaad reprinted if necessarfDiane]

Resolution: That a reprintofthggr e en A S CM Teshirtss beGQuaderéaked, including
an amendeddesi gn to include O6Queer?06 as
Merchandise Officer & Diane]

Resolution: That a new ASCM promotional poster be developed and printed. [Action: Clare

in conjundion with Policy Lisk
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7.14 January Meetings

There was discussion about whethenadel ofbilleting/ travel to meeting venue or shared
accommodation at meeting venue works better. It was agreed that sharing accommodation is a
preferred model at the moment.
There was some discussion about whether to include professional development for staff
workers and volunteer SCM leaders in the January meetings.
Resolution: That staff workers and volunteer leaders prepare a list of possible topics/
workshops that would heseful professional development, to inform a decision
at JGC about what if any professional development to include in the January
2009 meetings. [Action: Clare]
Resolution: That external options for professional development be investigated. [Action:
Clare]
It was noted that the timetabling of professional development within January meetings may be
arranged so that staff workers and/or delegates to the meetings do not need to attend the entire

program.
Queensland Area Council has offered to host the Ja20@9 National Executive Meetings.

Resolution: That the January 2009 National Executive Meetittigs held in Queensland,
and that the Queensland Area Council be thanked for their offer. [Action:
Tiffany & Annabel]

8 MONEY MATTERS

8.1 ASCM Budget
Dianepresentedn update on the status thle ASCM Budgefor 2007/08. See Tr easur e
Report, A

It was noted that ASCM were working with our funds conservatively, with the main spending

areas being funding for local staff workers and travel expenses.

Diane proposed #t a regular budget line be introduced for donations to SCMs in the Asia

Pacific region.

Resolution: That the deficit be covered by the UCA accolAtttion: Diane]

Resolution: That the budget be accepted as preseljfattion: Diane]
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8.2  Funding for Local Stéf

Area Councils in Queensland and the ACT have submitted requests for grants of $4000 each

to support local staff workers.

Resolution: That both Queenslandcand ACTArea Councis be granted $a@00 to support
staff workerdor 2008 [Action: Diane]

Resoluibn:  That a letter be written to Area Councils informing them that major budget
decisions are made at the July General Committee medti®@sS], and to
invite all Area Counci to submit requestto JGC forfundingstaff workes in
2009.[Action: Diane]

Resolution  That the JGC Agenda includesaminar on employment of staff workdes]
by an external specialist, incorporating discussiontloé relative value of
casual vs permanent part time employment or contracting; relevant award
wages and other standds; and practical issues of managing employment.
[Action: Annabel & NSW Area Council]

Resolution: Thatas a result of this seminar a Ohan
ASCM staff workers begin to be developed. [ActigaC]

8.3 Bank Accounts

Resolution: That the signatories for the Conference Account shoulBrhamislava Lee, Tim
Ngui, Annabel Dulhunty, and Diane Hatwgction: Diane]

Resolution: That the signatories for the General Account should be Annabel Dulhunty,
Barrie Baker, Bronislava Lee and Brawyn Crowe. [Action: Diane]

Resolution: That the signatories for the UCA Account should be Annabel Dulhunty, Barrie
Baker, Bronislava Lee and Bronwyn Crowe. [Action: Diane]

It was noted that at JGC 2007 Diane was authorised to investigate changing lmamtsaiéc

suitable. Investigation showed that the best option would be to retain the existing accounts.

8.4 ASCMEndowment Association (Trust Fund)
Two positions on the Endowment Associated, which manages the Trust Fund, are becoming
vacant, as Rachel Palmerdadohn Ball are stepping down. Barrie Baker and Robert Tulip
have expressed willingness to serve on the ASCM Endowment Association Inc.
Resolution: That Barrie Baker and Robert Tulip be approved to serve on the ASCM

Endowment Association Inc. [Action: Dia]
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9 WSCF

9.1 Greetings from WSCF
Annabel has recently been in Geneva and visited WSCF head dfiideael Wallace, e
General Secretary of WSCF, sent greetings to ASCM and encouraged ASCM to keep up
communication with the regional and international movements
Resolution: That the outcomes of the review process be sent to Michael W&l tza:
Annabel]

9.2 2008 Events
The following WSCF events are coming up in 2008. ASCM is eligible to send a delegate to
those marked with an asterisk.
1 2"YHuman Rights Working Group (PWG) Meeting, 41 8 January, Hong Kong
1 EASYNET Coordinating Team Meeting, 71 9 January, Manila, Philippina&SCF
AP Human Rights Committee Meeting,1071 12 or 21- 23 February, Bangkok,
Thailand
1 WSCF Global Staff and Officers Meeting,131 20 Febrary, Geneva, Switzerland
WSCFiSCM Paki stan Joi nt6-8WNane laldose, PRkistarg r a m,
CCA - WSCF Joint Program (CWP) Committee Meeting, March, Chiangmai,
Thailand(tentative)
1 WSCFSubr egi onal Womends Program on the ther
situati on, HI V/ May[SeuthaAsial Povertyéo,
1 *WSCF Global Program on Students and Higher Education7-13 May, Finland
1 *WSCF AP Regional Human Rights Program:Student Conference orthe theme
dnternally Displaced, Migration and Trafficking § June, hailand (letails to be
announced later)
1 *Human Rights Internship Program on Trafficking, Migration in 2008, June
(details to be announced later)
*Regi onal Wo mends | dune Bamgkdk,ThaillaRd o gr a mme ,
*WSCFRCM Preswo me n 6 s RB4 2%, July, gbng Kong(tentative)
*WSCF AP 18" Regional Committee Meeting2671 29, July, Hong Kongtentative)
*WSCF 34" Gener al As s e mb | Yourdans antd Paughthre &hall ¢
Prophesy 31 Julyi 10 August, Montreal, Canada

A =/ =4 =
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T WSCF Wo me nrégsonalSPuogram on the theme Women, Migration and
Trafficking August, Southeast Asia

1 *Student Empowerment for Transformation (SET) Program on the theme
&oung People Becomi ng SAwuwsta 28dZSemembet, he En
Seoul, Koredtentative)

1 *3" Asian Studert and Youth Gathering (ASYG) on the themefYouth Across
Boundari eséRedef i ni n3p SepterGherl Seaul, korem f Peaced

T WSCF Subr egi onal Wo menods Pr o Gendem Semsitivity t h e t
wor kshop and wo Oaobed, NortkeastAsial i t y 6,

1 *Bossy Ecumenical Institute, Switzerland, 200§ applications open for Graduate
School of Ecumenical Studies)

Tim encouraged all present to seek delegates for evéntsas noted that Jazz Dron has

already been selected to "Benerdh/Ss€Millys represent

9.3 SCMAITASCM relationship

Annabel met with EdFranks, the National Coordinator of SCMA, at the National

Coordinatorsd meeting in December. SCMA is i

to increase interaction and sharing of resesmwhere possihle

Resolution:  Thatthe ASCM National Coordinatanaintain regular contact with SCMA.
[Action: Annabel]

Resolution:  That the summary of our review and actions from the review be forwarded to
SCMA [Action: Annabel]

Resolution: That both Mtional Coordinators be on the appropriate email lists for each
organisation (in Australia, the Policy List)Action: Annabel & Chris]

Resolution:  That SCMA be formally invited to send delegates to ASCM 2008 national
conference. [Action: Annabel & NSW Ar€ouncil]

It was noted that SCMA delegates would need to meet their own conference costs.
9.4 WSCF EAP Funding

Many WSCF movements in the Asia Pacific region are significantly dependant on EAP
(Ecumenical Assistance Program) funding, especially the PhiéppBri Lanka & Cambodia.
It is likely that EAP will cease funding WSCF in the near future, which will significantly

impact the ability of these SCMs to continue operating. Annabel understands that Sri Lanka
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and Cambodia appear that to have plans forradterfunding underway. The Philippines have

approached ASCM requesting financial assistance.

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

Resolution:

10 CLOSING

That ASCM commit to financially supporting the Philippines SCSKMP)
AU$1500 per yearfor three years, beginning with the 2008 financial

year. [Action: Treasuret

That six months prior to the conclusion of these three years (January 2011),
ongoing payment to the Philippines be reviewed, and continued if
appropriate. [Action: National Coordinator & Treasurer]

That ASCM explorevays to build stronger links with tH8&CMP, including
promoting their work in ASCM fundraising appeals and offering ASCM
Friends the chance to directly suppo8CMP [Action: Annabel &
Treasuret

That ASCM promotion and activities (especiallg@ys) include our support

of SCMP [Action: Annabel & Human Rights Officers]

That Area Councils be informed AfSCM&s commi t ment t o
SCMPand encouraged to facilitate the relationship. [Action: Diane]

That the HumarRights Officers be requested to assist local branches with
action plans and information regarding human rights issues in the
Philippines. [Action: Annabel & Human Rights Officers]

That Annabel investigate the possipilof arranging for Filipho SCMers

who visit Sydney for World Youth Day to also meet with ASCMers in Sydney,
and also Canberra if possible. [Action: Annabel]

All present thanked Anastasia and the ACT Area Council for their hospitality.

Bronislava led a closing prayer
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11 APPENDICES

Al. ASCM ReVIEW NOTES
ASCM Strengths:
1 Vision statements reflect what people in surveys are saying are the strengths/
characteristics of ASCM, but less clarity in the way this is manifested.
Nurturing
Sharing knowledge/ intellectual stuff
Engagingwith issues/ action for social justice
Being an alternative to AFES
Flexibility to be yourself/ find yourself

Space to use analytical skills learned attarapply to faith

= =4 4 A4 A4 A4 -2

Events (eg. Qld relationship seminars) that connect with students outside €hristia
culture

=

Offer an alternative that appeals to older/ more mature student§eatsmt willing to
dumb down/ not too simpje

WSCF connections are greand are wonderful opportunities to enrich local groups
Supportive network of Friends (Senior and Young
Intimacy of gatherings/ community/ friendships built; pastoral care between each other

National resources eg brochuresgfirts/ website/ JG

=4 =4 4 A

Prophetic voicé s omet hi ng of ASCM6s charism/ call |
church stuff and criticabf our culture)

JG has been a great strength
Space for liberal/ leftist Christians to have a voice and be included

An Oalternate churchdé for those without e
who have been burnt/ are transitioning out of otherches

Space to actively explore ideas of and act out implications of faith

History of our small numbers nurturing people of great value to church/ wider society
- creating amazing leaders and changers

1 Gives students contact with students from other plisgis (a secular form of
6ecumeni smd) which is hard to get at uni

1 Those who have been involved have a really good sense of what ASCM is/ has been,
and despite variance there are general themes that Iline up with
open/active/ecumenical/agal
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ASCM Weaknesses/ Challenges:

T

= =4 4 -4 =

Flexibility can mean fuzziness unclear what to give to peopieneeding people to
tell us who they want us to be but then nothing definite to promote.

Small number$ struggling to meet critical mass

Lack of critical mas means few workers for much work; few workers to do the work
of finding others; no way to be a little bit involvéceither REALLY involved (asked
to be national coordinator!) or nothing

Appeal to older students means wanlose them fairly quicklyas hey are close to
graduating when they find us

Defining ourselves i nAFES e negative only 0

How to find the people who would enjoy SCM without scaring them away? How to
convey that we donodot want to gr aldatweconver
are not interested in telling people they are wrong?

Are we for people exploring faith for the first time or for those who grew up in church
and are now at uni?

We can be out of touch with the younger students, as we are mostly not young/
undergradates/ newbies.

Coming up against nasty experiences people have had with Christian groups that make
them wary of anything O6Christiant

Advertising events with an dédinstitutional
existing groups and labels)

Working against apathy/ culture of religious life having to be private.

Complacenthappy with each otherés company so
Small numbers can be intimidating for new people

6ln | anguaged can be daunting (esp theolo

Lack d support between branches/ staff workers between national meetings (would be
good to share ideas together/ work on things likéa§® promo together)

People donét know we exi st
Effective PR takes a huge effort and we are urr@sourced for it

Peoplewhobush against us donobt know who we &
communication problem in conveying ourselves well

We are known in some circles as a reactionary body (even dangerous)
Liberal fundamentalism can be an issue; leftist assumptions not ndgasshisive

Are we foryoung studentsr for student8 If for students of all ages then need to work
on ways to include/ attract/ pastor matur
but needs to be clear in our PR etc.

Are we an oOhad tcerr naartee wehuwaor ki ng with/in i
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T ASCM6s identity s
dondét have any ot

a church is? Is this beyond us?

truggles may come out of
her 4 outcanwehraally providswhat k t h i
1 Not surewhat it is we are meant to provideare we trying to do/be everything,

beyond what we are meant to provide?

A

People come to events but donoé6t identify

Changes to student life and pressures of timetabling make traditional models difficult;
also impact how much volunteer time is available

71 Challenge of student disconnection from WSCF (or even ASCM)
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A2. WA REPORT

When | feel good:

We are a vibrant, active small group with strong friendships, who enable each other to
journey faith with integry and take on the challenges of |
news to thamarginalisedand oppressed. Our email updates keep us in touch with over 100
people, many of whom express their appreciation of this service as they are otherwise unable
to beinvolved in SCM. We maintain a presence at two universities, Murdoch and UWA, and
also gather oftampus for relatively regular movie/ discussion nights and other events.
National Conference in Jusdeily was an excellent inspiring week, and we have hag ver
positive response to other events we have run through the year, particularly the Federal
Election Information Forum in October. Our-oampus events have connected with a handful

of new people in the past year and we are hopeful of continuing thesectomseA
supportive network of Friends maintains an active Area Council and provides social and
prayer support for me as Development Worker. We maintain a positive relationship with the
Council of Churches WA.

When I donét feel good:

We are a tiny ad hocollection of people, struggling to gather critical mass at either
university. It is a huge turnout if we have five people, and numerous meetings through the
year have had nrone show up. Much of the time | find working for SCM stressful and
difficult, and f e e | we are somehow failing-campusd mar k.
resource for students who do not fit within the large evangelical Christian groups. Our WA
students, with the exception of some who have been involved for a long time, have no
paticular interest in connecting with ASCM or WSCF, and | have not been able to foster such
an interest, even when National Conference was in Perth. New contacts remain on the edges
of SCM and as a result we do not have the numbers we need to affiliateGuilth
particularly as Guild requires us to identify Office Bearers. Almost all our new contacts from
the last year, and some of our core members, are either graduating, shifting to a university
where we are not active, or spending time out of the $tastgear.

Which is true?

Both. There is great life, potential and hope in ASCM WA. It is also hanging by a thread and
fraught with difficulties. Particular Hights of the year have been:

A National Conference: a small attendance did not dim spirits,renohput from guest
speakers and ASCM presenters was excellent and inspiring.

A World Day of Prayer for Students, held at Mt Hawthorn Community Church,
including prayers and readings from WSCF and ASCM WA, and a panel interview
with tertiary students talkpabout what life is like as a Christian at uni.

A Federal Election Information Forum, held at Murdoch at the end of October,
presenting information about justice issues and facilitating a discussion with Federal
candidates about these issues. Thdirminformation produced as a result was also
an exciting resource to pass on beyond the forum itself.

Other events have been: movie & discussion nights, weekly lunchtime gatherings at UWA
and Murdoch (mostly discussing issues from the newspaper), weekly pfaygreace and
justice space at Murdoch, end of year review time & thanksgiving worship & celebration
BBQ, lunch guests especially Neville Watson (on Iraq) and Young Christian Workers (on
young people and work).

Clare Menck ASCM WA Development Worker
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A3. QLD REPORT
We in theQueensland SCire trying to raise awarenessSEMin various ways.

For example, making use of email contact, | email a regaGv Newsletteto around forty
students and graduates who have links SifiM

In order to make agact with senior secondary students, in second semester | visited another
Anglican school to encourage students to link up &8@M That venture had good support
from the school chaplain. Consequent to the visit, six Grade 12 students expressedta desire
be kept in touch witlBCM | subsequently posted off a copyJd@ to them and added them to

the SCM Newsletteemail list.

The SCM Dinner Partys chedul ed to be held at"J®awas!l i ne
cancelled because of the small number wégponded. For the last couple of years we have
held two each year. This event enables students from various campuses, as well as recent
graduates, to keep in touch wiBCM activity. This time, however, there looked like being

only 4 of us around the tahlerthereas numbers in the past have ranged from 9 to 14. (There
were no current students in that 4 either.)

Later in the year we arranged foB&M Luncheoto enable Grade 12 students hoping to study
at university to meet current undergraduates and gtaguAgain numbers were small (only 5
of us were present and no secondary or undergraduate students).

The most significant recent development has been the decision Ig)ldh&rea Councilto
appoint three (3part-time SCM Development Workdos 2008 The working briefs envisaged
are as follows:

{1 Caroline Loader to continue as a pamte SCM Staff Workewith a particular brief to
make contact with senior students at Catholic schools to seek to link interested
students to th&CMnetwork and relevarBQV events as well as being a felldeam
member liaising with Tiffany Hammer at th&€U campus.

{1 Tiffany Hammer* was appointed to beyart-time SCM Development Workeased at
the ACU campus. As well, Tiffany will be th®ld SCM Area Councilielegate to t
National ASCM Committemeeting in Canberra from the-2® January, 2008.

[* Tiffany is doing aMaster of Theologwat theAustralian Catholic Universitandhas been
accepted by the Brisbane Anglican diocese to enter the FormRtmgram to test her
vocation for ordination. Tiffay is specializing in her studgn the apostle JunidRomans
16:7). Tiffany also resonates with the ecumenical and progressive dimens®Ospf

1 A third person be employed as a piamie SCM Staff Workewith a particular bef to
make contact with senior students at Anglican , Uniting Church and other church
schools to seek to link interested students to S network and relevanSCM
events.

Unfortunately the possibility of a nucleus of students studying&iféith University campus
becoming linked t&&CMdid not eventuate. Despite repeated efforts Ray needs to try again to
make contact with Heather Cetrangolo as regards any future possibilities.
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One other positive development this year has been the expamsmanibership of th&CM
Area Council Six new members have joined theea Council (AC)They bring to théAC not
only their experience of working with students and also a wider ecumenical vision.

The response to the 2007 appeal for funds foQdeSCMArea Councilamounted to a little
over $3,000. Currently we have around $5,000 inAtem Councid s account .

There are two (2) items that tigdd SCM Area Councivishes to bring to the forthcoming
National ASCM Committemeeting.

1. Arequest for fundindor $4,000 to assist th@ld SCM Area Councib pay for the
additionalpart-time SCM Development Workers

2. To suggest that the venture tigdd SCM Area Counciis launching as regards
encouraging senior secondary school students to be linked t8GNenetwork be
considered as a strategy worth emulating in other states in Australia.

Ray Barraclough Convenor of the Qld SCM Area Council

A4. ACT REPORT
ACT Area Council

In June the ANU area council appointed a new development worker: Nikki ColemanteDespi
the difficulties of reviving ANUSCM during the Canberra winter she has done extremely
well!l

Late last year Peter Bailey decided to be a little less involved in SCM after 60 years of active
service. | have replaced him as area council chair and vikeldo thank him for his many
years of productive work!

Anastasia Dalziell

ACT SCM  June to December 2007

After a relatively positive first half of the year, the second half of the year was disappointing.
There were a number of students who finistiegirtdegrees in the middle of the year or were
away doing field work in the second half of the year, and so numbers of people attending
events were down.

Activities included :

- a fun dinner where we were able to get to know each other better and share ou
passions and faith stories

- a fortnightly get together to discuss isstiewhich included a free lunch or cake to
entice members to come along

- regular email updates about what was happening on campus, in the local community,
and across Australia (espetyah regard to the election & the war in Iraq etc)

- joining in the world day of prayer for students with a local congregation

We are hoping that we will be able to pick up some more active members in 2008.

Nikki Coleman
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A5. VIC REPORT
Victorian Area Cancil

A group of Friends met a few times in 2007 to reflent the recent history of SCM in
Victoria and consider activities and strategies for the future.

Claire Vincent went overseas in October and Claudine took her place as Victorian rep.

Universityof Melbourne

Wes Campbell took up the position of Uniting Churclaghin in mid2007 and has been
involved in Area Council discussions. He has also gathegeaug of students who have met
for midweek prayer and other events. This group may becomefpant SCMlike presence
on campus.

Claudine has completed her degree at Melbourne and is ndwirgj at the United Faculty of
Theology. She has remained in contact with Wes and will tggt@ther theological students
involved this year.

Victoria University

A group has continued to meet under the direction of Hel#n Hiz Baptista attended the
national conference in July 2007.

Claudine Chionh
Melbourne, Victoria, Australia

A6. NSW REPORT

There have been several meetings of NSW SCMers thribiegyear. Bron and Tim met with

CSU (Christian Students Uniting) to talk about the possible affiliation. The process is slow
but ongoing. Area Counci l meets semi regul ar
and this is appreciated. There is a loteokrgy for SCM amongst the group, despite heavy
workloads. Bron has energy for planning National Conference in June/ July 2008, and
Annabel has recently taken on the National Coordinator role.

Verbal report from Bron, Tim and Annabel

Chappie and | also mevith Andrew Goodwin and another member of Christian Students
Uniting after the July exec meeting to communicate the resolutions passed. The affiliation
process is in train but is occurring slowly which | think is a good thing. CSU will need to
meet to casider our resolutions and will get back to us once they have. Andrew Goodwin is
overseas on exchange presently and | haven't spoken to anyone else from CSU since our last
meeting.

Written report from Tim
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A7. TREASURERGS REPORT

National Treasurer's Report
January General Committee Meeting 2008
Diane Hatwell
Introduction
Since my last report in July 2007 | have made considerable progress in finalising the books
from 2005 onwards, and thanks must go to the people who have coped with my persistent
questiongegarding how the finances of ASCM work. While | am disappointed that | cannot
report the books to have been audited, | am waiting for some final copies of paperwork from
various financial institutions and hope to have everything sorted shortly. Tleestllaa few
outstanding payments, but | do not believe them to be large.

The budget below was drawn up in July 2007. We were uncertain how far behind we were
with paying some obligations, hence the amount for honorariums was high, and we were keen
for the national movement to support staff workers, on the theory that a movement with
money but no members seems pointless. The budget for June &1@972008 is compared
with expenditure for June to December 2007 and projections for January to May 2§08, to
an idea of how the previous year's expenditure fits with the budget.

Balance sheet: 1/1/07 to 31/12/07

Assets:

General Account $14,376.19
UCA Account $66,000.00
Conference $1,108.97
Account

Total $81,485.16
Liabilities

Moneys held

WSCF $50.00
Centenary Trust $550.00
Bronwyn Crowe $800.00
Total $1,400.00
Net Worth ASCM $80,085.16

Profit and Loss Statement: 1/6/07 to 31/12/07

The table below shows the income and expenditure of ASCM compmamad budget. The
first column indicates the budget for the year, and the second column shows our actual
income and expenditure for the past 7 months. The Projected column is the money that is
available for the next 5 months until the end of the finan@ak. Any anomalies are noted
under "Comments"

Category Description Budget Actual Projected | Difference | Comments
Jun-May Jun-Dec Jan-May

Receipts

National Conference 4,500 1,916 1,000 -1,584

Donations Received 18,000 11,324 1,000 -5,676

Interest Received 3,600 2,000 2,000 400 | Actual is approximate

Subscriptions - JG 800 396 45 -359

Trust Request 0 10,000 10,000
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Category Description Budget Actual Projected Difference | Comments
Jun-May Jun-Dec Jan-May
UCA funds, not
Fund transfer 0 5,000 5,000 | sustainable long term.
0
Total Receipts 26,900 20,636 14,045 7,781
Payments
Travel Expenses 0
Jan Exec Meeting 5,500 0 2,098 3,402
July Exec Meeting 2,500 2,314 0 186
National Coordinator 500 0 500 0
WSCF Delegate 1,200 0 1,200 0
NCCA Delegate 100 0 100 0
Hannah, Bron L, plus
expenses for Annabel
WSCF Conferences 2,100 863 1,237 0 | to be added
Sponsorship 0 1,100 1,100 -2,200
Unbudget Travel 750 0 750 0
National Conf Subsidy 800 200 600 0
Office Bearer Expenses 500 407 93 0
Telephone 100 0 100 0
Honorariums 10,000 3,800 0 6,200
Production Expenses - JG 3,200 231 1,200 1,769 | JG in March 2007
Mailouts - Appeal 1,000 575 0 425
Promotional Materials 500 300 200 0
books still to be
Accounting Fees 1,550 3 1,500 47 | audited
Bank Charges 50 104 50 -104
Form Lodgement 40 38 0 2
PO Box 100 0 0 100
National Conference 4,500 970 3,530
Hosting Meetings 600 190 400 10
Donations 0
This still needs to be
WSCF 600 0 600 0 | paid.
to SCM Indonesia +
Bangladesh and
WSCF-AP 300 5,332 0 -5,032 | wscF
Pay the Rent 300 300 0
NCCA 70 66 0 4
Includes $1200 for
organisation of Nat
Staff Worker Funding 10,000 4,500 5,500 0 | Contf.
Other Expenses 0 0
Total Payments 46,860 20,993 17,528 8,339
0
NET -19,960 -357 -3,483 -16,120
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A8. WSCF LIAISON OFFICER REPORT

The main regional programs attended by the ASCM this year include the Human Rights
Defender's workshop and International Solidarity Missn Manila which Hannah attended

on our behalf, the Women Doing Theology Workshop in Seoul attended by Chappie and the
General Secretary and the National Coordinator's Meeting in Bangkok attended by Annabel.
Participants to these programs were fullyefed prior to their attendance and debriefed on
their return. Thanks to Clare Menck for debriefing Hannah in Perth.

The Inter Regional Women's Program in Cairo and the Inter Regional program on Migration
was advertised on the 2007 WSCF Program and AiesvAnnouncement. However we did

not receive an invitation to these events from the Inter Regional Office and thus were unable
to send anybody. | asked Annabel to follow this up at the National Coordinator's Meeting and
it appears the oversight was dueato outdated IRO contact list. An updated contact list was
compiled at the National Coordinator's Meeting so hopefully this should not happen again.

| also had some correspondence with Jazz Dron who had expressed interest in attending the
Bossey Ecumenicdhstitute however after some thought she decided against applying. | also
received an email from Eloise Wright who intends to apply for the WSCF Liaison position. |
will be able to induct her once she returns from China on 21 January 2008.

Other correspatence received includes the request for funds from Bangladesh SCM on
account of the recent cyclone and flooding which devastated large tracts of land in
Bangladesh. Thanks to the executive for being able to make a reasonably quick decision and
also Diane Htwell for transferring the funds. | received an email today from Bartin Gomes
who said he received the funds and transferred them to the Bangladesh SCM bank account.
The payment has greatly strengthened the solidarity between our movements and they are
extremely grateful that we could assist.

This is my last report as WSCF Liaison. Thank you to everyone | have had the pleasure of
working with over the last two years. It has truly been a privilege and an honour to serve you
and the WSCF.

Tim Ngui
Sydney
13 January 2008

A9. WEBWEAVER REPORT

Webweaverés Report January 2008

As discussed in my last report, the technical issues, which we experienced with Uniting

Communications/Silogen have stabilised, however this is due to our successful transition of
our welsite and email aliases being hosted by on our new server hosted at llisys earlier in the
year. The email lists are currently still being hosted by Silogen, and will continue to be so

until we evaluate a supported product. As listed in my previous reort currently working

on a number of projects. In this report, | would like to provide updates on these:

Increasing website content and updates

| have continued to receive content and updates for the website, with some regular
contributors providingusefu i nf or mati on which has formed t
eventso section on the home page. Thank vyou
content and updates for inclusion on the website. | would like to encourage anyone and
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everyone who has arem you feel should be added to please email me. | am also still looking
for a number of photos for our committee members. It would be greatly appreciated if you
could please send a photo of yourself to me for inclusion on this page.

Merging of state anbranch websites and lists

In liaising with Clare, we have successfully redesigned and updated all of the content from the
previous WA website to be presented in the same design as the National website. This has
enabled increased consistency in the pregiem between the websites. | am still working

with contacts from QLD, ACT, Victoria University and perhaps SCM Friends, to merge their
websites and email lists in the same way.

Integrating of database and email lists

I have developed the structure for theegration of database and email lists into the National
Database, however this has not been populated yet until further testing takes place. It is
anticipated that this will take place as soon as the new email lists are set up.

This is a rather shortpalate, however there has been much happening behind the scenes for
the Webweaver, in particular with email lists and the provisioning of content and updates. In
addition, | will be having a teleconference shortly with Bronwyn and Annabel, who will be
ableto provide you with the updates from this meeting.

Thank you for your ongoing support. Please feel free to contact me if | can be of any
assistance. My resolutions and actions from the July mefeliog.

Chris Jeffery
ASCM Webweaver

Resolutions and Aidns from the July General Committee meeting

Resolution: That the ASCM website be moved from Uniting Communications to llysys, and
the annual cost of this by absorbed by the National budget. [Action: Chris]

On 16 August, | moved the ASCM website and enaiases to llisys from Uniting
Communications (Silogen). Whilst the ASCM we
being hosted by on our new server hosted at Ilisys. The email lists are currently still being
hosted by Silogen as unfortunately Ilisysrou support mailing list servers. Whilst the email

lists are stable at this stage, | would like to propose that in the future, we move the lists either

to a free hosting provider such as Yahoo! Groups or Google Groups (Yahoo! Groups is what

the SCM Friend use and appears to be fairly reliable, familiar and universal standard for
managing egroups) or change them to become online bulletin boards or mailing lists.

A10. DATABASE COORDINATOR REPORT

How time flies between meetings! Whilst development ofrtée structure of the National
Database has not commenced yet, a range of enhancements have been performed on the
database since my last update:

1 Some people receive bulk copies of JG and were being printed labels that were not
necessary. | 6evxec | aurdd Inlgion go ft hleabfel s i f t he
student copies of JG.






